ENOSBURGH TOWN SCHOOL DISTRICT
ENOSBURG FALLS, VERMONT
REGULAR MEETING OF THE BOARD OF DIRECTORS

Enosburg Middle & High School Library
Tuesday, September 15, 2009
6:00 P.M.

ENOSBURG MISSION STATEMENT

The Mission of Enosburg Schools is to create an environment conducive to the expansion of knowledge; the
learning of technical, creative, and academic skills; and the appreciation of cultural diversity.

This environment shall empower students to realize their potential in cooperation with peers, educators,
parents and community.

Agenda

(6:00-6:45) 1. Chris Leopold
a. Negotiations
(6:45-6:50) 2. Meeting Organization
a. Agenda Preview
b. Changes to Agenda
c. Agenda Priorities
(6:50-6:55) 3. Consent Agenda
a. Previous Minutes
(6:55-7:05) 4, Recognition of Visitors
(7:05-7:35) 5. Business Manager—Bill Samuelson
a. Monthly Financial Update
b. EES Renovation Architect’s Proposal
c. Review EES Roof Project Bids & Project Update
d. FY11 Budget Development Schedule
€. Other
(7:35-7:50) 6. Board Business
a. Ratification of Master Agreement
b. Other

Student Representatives

7. Administration

(7:50-8:05) Mr. Art Liskowsky
a. Document Review
1. Action Plan
2. Mission
3. Goals/Philosophy

b. NEASC Visit Information
c. Enrollment Data
d. Open House
e. Admin Mentor Payment Request
f. Other
(8:05-8:20) Ms. Michelle Lussier
a. September Events at EES
b. NECAP Testing

c. Other




(8:20-8:35)

(8:35-8:50)

(8:50-9:05)

(9:05-9:15)

(9:15-9:30)

10.

Mr. Erik Remmers

a.

General School Update

1. Start of the Year

2. Donna Flander’s Return to the O.R.
3. New Teachers on T.V.

4. Open House-October 23

Computer Initiative Update

1. 1" Parent Meeting

2. 6™ Grade Roll-out

3. Thad and Robert’s Great Work

0.5 MS/0.5 HS Guidance Job Description
Other

Dr. Edward Grossman

B@ e o o

Senior Privileges

EFHS Update

Study Centers

Vignettes

Leadership Team

HSOTM Student Leadership Team
Student Representative for the Board
Other

Jay Nichols—Superintendent

opo g

Other

Board Member Appreciation
Personnel

Principal’s Goals & Evaluation Format
Negotiations

Other

Next Meeting Agenda Items




ENOSBURGH TOWN SCHOOL DISTRICT
ENOSBURG FALLS, VERMONT
REGULAR MEETING OF THE BOARD OF DIRECTORS
Enosburg Middle & High School Library
Tuesday, August 18, 2009
6:00 P.M.

ENOSBURG MISSION STATEMENT

The Mission of Enosburg Schools is to create an environment conducive to the expansion of knowledge; the
learning of technical, creative, and academic skills; and the appreciation of cultural diversity. ‘

| This environment shall empower students to realize their potential in cooperation with peers, educators,

parents and community.

(6:00-6:05) 1.

(6:05-6:10) 2.

(6:10-6:20) 3.

(6:20-6:50) 4.

(6:50-7:05) S.

(7:05-7:20)

(7:20-7:35)

Agenda

Meeting Organization

a. Agenda Preview
b. Changes to Agenda
c. Agenda Priorities

Consent Agenda
a. Previous Minutes

Recognition of Visitors

Business Manager—Bill Samuelson
a. Monthly Financial Update
1. FY09 Year-End Fund Balances
2. FYO09 Budget vs. Actual
3. Actual State School Tax Rates
b. Construction Projects Update:
1. EES Energy Project
2. EES Parking Lot Project
3. EES Roof Project
4. EES Renovation Architect’s Proposal

c. Fairpoint Antenna on EFMHS Update
d. Other

Board Business

a. Teacher Negotiations

b. Other

Student Representatives
Administration

Mr. Art Liskowsky

a. Summer Update

b. Personnel

c. NEASC

d. CTE Conference

e. Other

Ms. Michelle Lussier

a. EES Student Handbook/Calendar
b. Personnel

c. Other




(7:35-7:50)

(7:50-8:05)

(8:05-8:20)

(8:20-8:30)

(8:30-8:45)

Mr. Erik Remmers
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EMS Handbook and Calendar
1-to-1 Laptop Initiative Update
EMS Website Redesign Update
Personnel

Other

Dr. Edward Grossman
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Summer Update

School Improvement Department of Ed
JV Soccer

Paving Project

Personnel

Other

Jay Nichols—Superintendent

opo o

QOther

Personnel

Paraeducator Wages

Board Secretary

Supervisory Union Executive Committee
Other

Next Meeting Agenda Items




ENOSBURGH TOWN SCHOOL DISTRICT
ENOSBURG FALLS, VERMONT
SPECIAL MEETING OF THE BOARD OF DIRECTORS

Enosburg Falls Middle/High School Library
Monday, July 20, 2009
6:00 P.M.

ENOSBURG MISSION STATEMENT

The Mission of Enosburg Schools is to create an environment conducive to the expansion of knowledge; the
learning of technical, creative, and academic skills; and the appreciation of cultural diversity.

This environment shall empower students to realize their potential in cooperation with peers, educators,
parents and community.

Agenda

1. Approve and Sign Tax Anticipation Note Documents
2. Appoint New Board Members
3. Reorganization

4. Extracurricular Non-Sports Activities Grades 7-12 Policy—
2" Hearing

5. Personnel




